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Turkish Airlines Accident

On 25 February 2009, a tragic accident took place
near Amsterdam Airport Schiphol during the
attempted landing of Turkish Airlines flight TK 1951,
resulting in nine deaths and over eighty injuries,
many of them serious. The aircraft crashed several
hundred metres before reaching the runway and
broke into three pieces. The relevant agencies are
currently conducting an investigation into the cause
of this crash.

We wish to express our deepest condolences to the
victims, their families and friends.

In addition, we would like to express our appreciation
for the efforts of all those who were involved in the
relief operation.

We understand that the accident has raised safety

concerns with local residents and will continue the
dialogue with local parties to resolve them.

The Management Board
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2 Schiphol Group

Foreword

The world around our airports is rapidly changing. Whereas in the past annual
growth could be assumed automatically, today this is no longer true.
Competition with other main ports is growing year by year, while new airports
and aircraft types are increasing competition, both in the intercontinental
arena and at the periphery of our catchment area.

The bitter economic headwind that blew across to
Europe after the summer of 2008, combined with the
Air Passenger Tax, has resulted in a nearly 1% drop in
the number of passengers in this reporting year
compared with 2007. Cargo transport declined by
2.6%, while the total number of air transport move-
ments dropped by 1.8%. Predictions for 2009 include
a significant decline of 6-10% in passenger volumes
and air transport movements and of approximately
15% in cargo volumes. Naturally this will impact our
consumer and real estate activities as well. Based on
current assumptions, we anticipate little to no
recovery in the market over the next two to

three years.

These developments require us to adjust and fine
tune our strategy. However, these are not the only
reasons. Amsterdam Airport Schiphol is pricing itself
out of the market, particularly where Origin &
Destination traffic - passengers who begin or end
their journey at our airport — is concerned. The sum
total of our charges, security fees and government-
imposed taxes on airlines and passengers are too high
when compared with those of our competitors.

The result is a loss of customers and income, and a
corresponding decline in profitability. Current market
conditions are also making it more difficult to finance
our enterprise. Add to this the fact that our reputa-
tion for quality — our traditional trademark - is stag-
nating, even as our competitors are pursuing
significant investments and improvements in this
area. These elements taken together have resulted in
a negative development in our price/quality ratio.

We are also finding that support for Amsterdam
Airport Schiphol and our regional airports is under
constant pressure. No matter how unique an achieve-
ment the 2008 Alders Platform agreement may have
been, practical implementation of its provisions
hinges on regional support.

Given the speed and intensity of change in the arena
in which we operate, we must now adjust and fine
tune our strategy and further develop our AirportCity
concept — that inextricably interlinked, successful
combination of activities in our Aviation, Consumers
and Real Estate business areas that makes it possible
for us to offer guests and users the services they need
24 hours a day.

Socio-economic function

Our organisation has a socio-economic function to
fulfil where the development and maintenance of this
unique and vital infrastructural link are concerned.
Our efforts are therefore continually focused on
further developing Amsterdam Airport Schiphol as a
reliable and efficient multimodal hub connecting the
Netherlands with the rest of the world.

In fact, this socio-economic function is one of the two
pillars of our AirportCity concept. The other is to
maintain a financially sound and enterprising business
- a key requirement if we are to fulfil our socio-
economic function in a sustainable manner. These two
pillars are integrally connected. The strategy we apply
in realising our socio-economic function must meet
the requirements of sound business management.
The reverse is also true, in that enterprising business
must contribute to fulfilling our socio-economic
function.

Our core function is that of ‘connecting’. Our network
of 262 destinations, 109 of which are intercontinental,
is the chief reason foreign and domestic businesses
choose to establish operations in the Randstad area
and, as such, forms an important driver for the
national economy. It is therefore of the utmost impor-
tance that we act to anticipate future selective
growth, even during the current economic downturn.
Doing so is the only way this economic region will be
able to maintain its leading position in Europe.
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To keep in step with the market, which must recover
sooner or later, we have to make countercyclical
investments in capacity and quality. This is something
we have always done and will continue to do in the
future; and it is precisely our strategy of investing
ahead of demand that makes us so unique and
successful as an ‘infrastructure enterprise’.

Competitive, innovative and financially sound
Sustainable fulfilment of our social responsibility
requires competitive, innovative and financially sound
business management. While we are no longer
focusing our efforts on a stock market flotation, this
does not mean we have abandoned our entrepre-
neurial ambitions. We will continue to direct our
efforts towards building an inspiring, enterprising,
customer-oriented culture centred on reliable and
efficient operations. We will deploy our pricing and
various marketing tools to improve our competitive
edge over other airports. This means accepting lower
returns on Aviation in the short term.

As a socially aware enterprise, we must make an
earnest commitment to the principles of corporate
social responsibility. Corporate responsibility is part
and parcel of our strategy and must be embedded in
our operational processes. Safety, sustainability and
innovation are key in this respect. At the same time,
corporate responsibility also hinges on competitive,
innovative and financially sound business practices,
and by extension on the realisation that regional
support — among local residents and authorities alike
—is essential for the success of our airport operations.

With the region as our partner, we will work to
achieve the objectives of the Alders Platform agree-
ment, providing for an expansion to 580,000 air
transport movements, of which 70,000 at Lelystad
and Eindhoven. And, with the region as our partner,
we will seek to achieve this growth in a conscientious
manner.

From left to right: Maarten de Groof, Pieter Verboom, Ad Rutten en Jos Nijhuis

Where our international interests are concerned,
honing our strategy also means concentrating efforts
over the coming years on the partnership launched
with Paris in 2008 and on the possible expansion of
our activities at JFK Airport in New York. Both of
these priorities will serve to reinforce our relationship
with the SkyTeam alliance.

Lean and mean

Now that volume growth is gone and we still aim

to lower the costs for our customers, paired with
continued infrastructure and quality investments to
fulfil our socio-economic function for the Dutch
economy, it is imperative for us to slash our operating
expenses. As befits an enterprising organisation, we
must adapt to changing circumstances. We want to be
a lean and mean organisation, one that sets priorities
and makes choices and sticks to them in order to
continue as a lead player in the Champions League
of airports.

Our transformation into a lean and mean organisa-
tion has consequences for our workforce and our
organisational structure. We anticipate a reduction in
our Amsterdam Airport Schiphol location workforce
of some 10-25% by the end of 2010. It goes without
saying that | wish my term as the new President could
open on a different note. Present economic realities,
however, force us to adapt. Based on my experiences
as a member of the Management Board during the
last three months of 2008, | am fully confident that
Schiphol Group is strong enough to confront this new
economic reality and will succeed in maintaining its
position as one of the key main ports in Europe.

Amsterdam Airport Schiphol, 18 February 2009

Jos Nijhuis
President
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@ Rotterdam Airport
© Eindhoven Airport
O Lelystad Airport

@ Amsterdam Airport Schiphol

Schiphol Group at a glance

We aim to rank among the world’s leading airport companies. We create
sustainable value for our stakeholders by developing AirportCities and positioning
Amsterdam Airport Schiphol as preffered airport in Europe, a highly efficient air,
rail and road transport hub offering visitors and local businesses all the services

they require on a 24/7 basis.

Profile

Schiphol Group' is an airport operator, specialized in
the operation of AirportCities. A prime example of
an AirportCity is Amsterdam Airport Schiphol,
Europe’s fifth largest airport in terms of passenger
numbers and third largest in terms of cargo.

In addition to our Dutch operations (Amsterdam
Airport Schiphol, Rotterdam Airport, Eindhoven
Airport and Lelystad Airport), we have subsidiaries
active in the United States, Australia, Italy, Indonesia,
China, Aruba and Sweden and own a strategic

8% share in Aéroports de Paris (AdP) and vice versa
since 1 December 2008.

Schiphol Group is organised and operated as

a commercial enterprise with a socio-economic
function which strives to continuously enhance its
professionalism and entrepreneurial drive.

© Real Estate - Avioport Milan Malpensa
© Real Estate - Villa Carmen Milan Malpensa

© shareholder - Aéroports de Paris

@ Retail Joint Venture - Arlanda Stockholm

These qualities are necessary for continued success in
the competitive aviation industry, access to capital
markets and to make it easier to attract and retain
talented employees.

In 2008, net turnover totalled EUR 1,154 million, with
a net result of EUR 187 million. Shareholders equity at
year-end 2008 amounted to EUR 2,887 million.

1) NV Luchthaven Schiphol operates under the trade name Schiphol Group.
All references to Schiphol Group in this report also pertain to the
company'’s subsidiaries and joint ventures, barring any explicit indications
or contextual information to the contrary.

@ shareholder - Brisbane Airport
@ Aandeelhouder - Vienna International Airport @ Shareholder - JFK International Terminal 4

© Joint Venture - Angkasa Pura Schiphol Jakarta Indonesia

© “Saphire” programme, Indonesia

O Real Estate - Tradeport Hong Kong

© Management contract - Aruba Airport

© Management contract - Guangzhou Baiyun
International Airport





